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Summary: Harvard Business Review's Review of The Next Global Stage The Next Global Stage:Challenges and
Opportunities in Our Borderless World Kenichi Ohmae (Wharton School Publishing, 2005) In the early 1900s,
German physicist Werner Heisenberg laid the foundations for quantum mechanics, a set of rules showing that
at the subatomic level Newtonian physics was irrelevant. Just as quantum mechanics upstaged Newton, says
strategist Kenichi Ohmae, a radical new model is upending old notions about the global economy. In this
sprawling book, Ohmae warns that governments, businesses, and leaders that cling to their Newtonian
approaches will become irrelevant themselves. The heart of Ohmae's thesis will be familiar to readers of his
previous books, including The Borderless World (1990) and The Invisible Continent (2000): In the new global
economy, the nation-state, and the protectionist economic thinking that goes with it, is obsolete. Nation-states
have borders, armies, flags, currencies, and a development-stifling instinct to protect their economies from the
outside world. As global economic players, they're being displaced by "region states"-borderless centers of
vibrant economic activity that welcome global trade and investment, like the Shutoken metropolitan area of
Japan and Guangzhou in China. If the rules of the old economy no longer apply, Ohmae ventures, then neither
do the old rules of business. Fair enough. The problem is, he says, no one knows, or can know, what the new
rules are: "By the time any rule book or user's manual appearsithe 'new rules' will already be obsolete." What
business leaders can be sure of, Ohmae argues, is that massive change without requires massive change within.
That means wall-to-wall rethinking of corporate mission, strategy, and organization. Companies must cut loose
from their "ancestry" and, for instance, compete by selling...
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